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The Mission Integration Council reports to the President of the University and the
Chair of the Board of Trustees and is charged with:

1. Identifying policies and procedures at US] that ensure the continued integration
of the University’s mission and Catholic and Mercy Identities. The Council will
assess policies and procedures related to:

a) Curricular and co-curricular development and integration;

[ ] [
IVI I SS I O n b) Hiring, orientation, onboarding, and ongoing mission development of faculty,
staff and Trustees;

I nte g rat i O n c) Space, art, symbolism, and environment;

d) Inclusive worship, reflection, and ritual;

CO u n Ci I e) Engagement in community and celebrations; and

f) Catholic social teaching and critical concerns in action.

2. Evaluating how effective current policies and procedures are, and will continue
to be, in ensuring mission integration.

3. Making recommendations for changes in policies and procedures to promote
greater or more effective mission integration.

4. Making an annual presentation to the Board of Trustees to report on its
evaluation and recommendations.

The Mission Integration Council is composed of:

Two faculty members with doctorates in Theology or Religion
One Sister of Mercy who is a US] faculty or staff member
Director of Campus Ministry

One member of the Board of Trustees



Mission Integration Council Members

* Lynnette Colon, LPC — Director of Campus Ministry

* Sr. Beth Fischer, RSM — Director of Community Engagement
* Sr. Patricia Rooney, RSM- Trustee Emerita

* Gerri Roberts- Trustee

* Fr. Joseph Cheah, Ph.D.- Professor of Religious Studies and Theology
(currently on sabbatical, and being represented by Nancy Billias,
Ph.D. — Professor of Philosophy and Chair, Department of Philosophy,
Theology, and Religious Studies)



USJ Mission Integration Council’s Current Call
by the Board of Trustees:

The Mission Integration Council was charged to start with assessing
the policies and procedures related to the first two Mission
Integration Core Areas:

* Developing a systematic approach to Mission Integration in the
curriculum; and

* Mission orientation process for new hires/ongoing mentorship for
faculty and staff.



The first Core Area already integrated:

* https://www.usj.edu/academics/areas-of-study/general-education-
requirements/

e Guidelines for New or Modified Graduate Course Syllabi (Revised
December 8, 2020)



https://www.usj.edu/academics/areas-of-study/general-education-requirements/
https://www.usj.edu/academics/areas-of-study/general-education-requirements/
https://usjedu-my.sharepoint.com/personal/lcolon_usj_edu/Documents/Mission%20Task%20Force/Mission%20integration/guidelines_for_grad_course_syllabi_-_revd_12.8.2020.pdf
https://usjedu-my.sharepoint.com/personal/lcolon_usj_edu/Documents/Mission%20Task%20Force/Mission%20integration/guidelines_for_grad_course_syllabi_-_revd_12.8.2020.pdf

USJ Mission Integration Council’s Current Findings

* Developing a systematic approach to Mission Integration in the curriculum. A

focus on INTD 100 - First Year Seminar and INTD 301 - Mercy Integrative
Seminar:

»INTD 301 could focus more on the Mercy Critical Concerns and Catholic
Social Teachings. A grounding focus can be on the Human Dignity theme.

»There was the suggestion of an instructional video and a consultant for

this course who could specifically support the Critical Concerns and the
Catholic Social Teachings (CST).

»There is a concern if faculty teaching INTD 301, with no theological
training, are willing to commit to learning Catholic Social Teachings.
There is a goal to provide additional instructional materials in the form of
recorded webinars, faculty development workshops, and readings about
CST that can be used across a wide variety of topics. Ideally, instructional
materials can be accessible in our library for the instructors.



USJ Mission Integration Council’s Current Findings

* Developing a systematic approach to Mission Integration in the curriculum. A
focus on INTD 100 - First Year Seminar and INTD 301 - Mercy Integrative
Seminar (continued):

»For FYS, it is important to have consistency with the Mission being
clearly identified. It may be helpful to faculty to have a context that they
can all follow when developing the curriculum.

»In relation to Student Affairs co-curricular activities integrating Mission,
the recommendation at the time was that they could benefit from
identifying how their activities support Catholic Social Teachings and the
Critical Concerns.



USJ Mission Integration Council’s Current Findings

» Additional and/or reiterated findings and recommendations on INTD 301,
INTD 100, and INTD 116:

»More staff members are expected to teach up to 40% of their time for
this coming year. A few are scheduled to teach a section of INTD 301
along with a section of INTD 100 First Year Seminar. There is the
concern around limited training they have around CSTs and the Critical
Concerns. It may be beneficial to provide opportunities for faculty and
staff to develop knowledge about the CST and Mercy Mission. Perhaps
offering an annual one- or two-day workshop to INTD 301 instructors
on this topic.

»Develop a rubric or some assessment tool that can measure how
much students have learned about the Mercy mission.

» Provide opportunities for faculty and staff to develop knowledge
about the CST and Mercy Mission. Perhaps offering an annual one- or
two-day workshop to INTD 301 instructors on this topic.



USJ Mission Integration Council’s Current Findings

» Additional and/or reiterated findin§s and recommendations on INTD 301,
INTD 100, and INTD 116 (continued)

» Explore further the overload support limitations within the Gen Ed
bud%et to increase faculty availability. Only one full-time faculty
overload can be authorized per semester.

»Having Campus Ministry visit FYS sections to, specifically, talk about
Mercy Values & Mission.

»FYS Il = INTD 116: Support faculty & staff in makinghsure the Mercy
Mission is clear in the service learning experience that is being
introduced to students.

* Progress:

»Fr. Joe put together a PowerPoint on the CST for each instructor to
share with each class. A similar PowerPoint is available on the Sisters of
Mercy and the Mercy Mission.

» Student Perception Survey of INTD 301



https://forms.office.com/Pages/AnalysisPage.aspx?id=wtTLDNeprEqxNdv95BDg4MgCKG0htMhFjSZqAL1TKkNUM0hUUzZDSDFDVFFESDJCUkdZNjNQNDUwUy4u&AnalyzerToken=oXrVkwvZY9vrrQFJxhD4E7NVPAZQtyPk

USJ Mission Integration Council’s Current Findings

* Second Charge: Mission orientation process for new hires/ongoing
mentorship for faculty and staff:

» An Onboarding packet is sent to all new employees prior to their
beginning at USJ: The Mission, Core Values & Mercy Path are included
in the packet.

» All new employees attend a half-day orientation meeting which
addresses the Onboarding packets, shows three YouTube videos
featuring what the Mission & Core Values mean to students and
faculty. There is also a video from an alumna, Lois Luddy, who talks
about her journey and the Mercy Mission.

» Trustee orientation is conducted by the Board of Trustees Committee
of Trustees and Governance in conjunction with the sitting President.



USJ Mission Integration Council’s Current Findings

e Recommendation at this time:

»HR was found to be supportive to the Mission. It was noticed that
there is a need to add more Mission focused interview questions in
the hiring process.



Next Steps:

* Follow up with any assessment recommendations by the Board of Trustees
in connection to these first two charges.

e Mission Integration Council will meet on June 2 to identify the next one or
two charges to address.

»0ngoing Formation of Mission

»Space, Art, Environment, and Symbolism
»Inclusive Worship/Ritual and Reflection
»Engagement in Community and Celebrations

» Catholic Social Teaching/Critical Concerns in Action



Any Questions?





